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Design Concept 2: The Chain of Trust
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This concept uses an illustrated approach and a gamification device, the 'chain of trust' to visualise the importance of stakeholder trust in Novartis. 
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An introductory animation positions public policy engagement as part of how Novartis achieves its purpose and vision, and explains the importance of 
stakeholder trust in achieving Novartis' purpose. 
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The animation starts by reiterating  Novartis’ purpose
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…and then emphasizes the importance of stakeholder trust in achieving that purpose.



© 2024 SiyonaTech

The animation visualises the ‘chain of trust’ that links Novartis to different stakeholder groups.
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This sets the scene to position the role of Novartis associates in maintaining the chain of trust.
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The chain of trust is shown here and will appear throughout the learning. 
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The learning features three scenario based topics. In each one, the learner must make decisions and choices to help a Novartis associate like themselves 
take the right actions to maintain the chain of trust.
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The first scenario is presented (as a photostory, or possibly a video animation). The chain of trust appears in the top right of the navigation bar.



© 2024 SiyonaTech

The scenario unfolds, seen through the eyes of a Novartis associate in a public policy engagement situation.
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The Novartis associate interacts with a government official.
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The government official makes an offer, which may be considered as hospitality.



© 2024 SiyonaTech

The Novartis associate must decide whether they can accept the offer.
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Feedback confirms the correct choice and the guideline learners must recognise and comply with. Having answered correctly, the first link in the learner’s chain of trust 
animates and lights up. Other scenarios and questions will follow. For each question correctly answered, another link in the chain lights up. If the learner answers 

incorrectly, they ‘break’ the chain. 
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At the end of the scenario, a results screen allows the learner to evaluate their progress.
The learner has the option to review each question and the answer they provided.



© 2024 SiyonaTech

For questions answered incorrectly (e.g. a third scenario involving another colleague Joe), they have the opportunity to revisit the question and repair 
their chain of trust. 
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The next scenario is now available.


